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SUBJECT: Letter of Clarification No. 5 for Request for Qualification No. S72-Q26333 for 
Enterprise Application Support Services for the Houston Information Department 

TO:     All Prospective Respondents: 

This Letter of Clarification (LOC) is issued for the following reasons: 

• Response to Vendor Questions 

1. Question: We are Houston based company and certified MBE from HMSDC an affiliate of 
NMSDC, our certification status on your website shows up as DBE. Are we 
eligible to partner with any prime? 

COH Response: MBE from HMSDC would not work for City of Houston Funded project.  
The company can partner with a prime as a prime and not as a 
subcontractor under the current certification with HMSDC. Additionally, if 
it is not a Federally funded project, DBE certification would not work 
either. 

2. Question: What is the sourcing model associated with SAP Support Team? Are some of 
the resources contracted on full-time basis, or are all resources only on an as-
needed basis? 

COH Response: Yes.  We currently have two full-time contract resources supporting 
ABAP development and configuration.  We engage additional resources 
on a per project (SOW) bases. 

3. Question: Can you provide for volumetric (expected capacity - hours) for SAP Support 
services? 

COH Response: At a minimum, we need continuity with our current staffing levels with 
ABAP and configuration services which are support via staff 
augmentation.  We engage additional resources on a per project (SOW) 
bases. 

4. Question: Please provide for information on in-scope fixes and enhancements for SAP 
Support tower: fixes, minor enhancements (limit), major enhancements, 
projects? 

COH Response: Support is required on all modules implemented at the City.  This 
includes Incidents, request and minor enhancements.  Other 
enhancements will require a statement of work 

October 30, 2017

http://purchasing.houstontx.gov/


2 

 

5. Question: Are the additional services in sections 2.4, 2.5, 2.6, 2.7 (SharePoint, Service 
Now, On Base, Infor) part of the Enterprise Application Support tower or will 
they be chosen separately? 

COH Response: These can be sourced and awarded separately  

6. Question: Please share the SAP system landscape architecture clearly depicting the SAP 

ECC system interfacing with other SAP/ non-SAP system. Please specify the 

total number of users in SAP ECC. Also specify the number of users per 

module in scope.   

COH Response: Diagram will be attached.  I’m not sure the relevance of the number of 
users, as SAP will to be supported via managed services  

7. Question: Please provide the list of RICEFW objects in the various SAP Applications in 
scope 
Please clarify on the documentation status (in terms of completeness, 
correctness etc.) for various business processes mapped in these systems in 
scope? 

 

COH Response List will be attached.  Documents are complete and stored in Solution 
Manager 

8. Question: We have observed that Solution manager is not mentioned. Please clarify of 
Solution Manager is installed and if yes, which functionalities of Solution 
manager are implemented. 

COH Response: Yes, Solution Manager is installed and used for transport 

9. Question: Expected work hours if we happen to use offshore resources 

COH Response: The vendor can resource the engagement with off shore resources as the 
deem appropriate.  City business hours are 7:00a to 5:00p, Basis works 
24x7.  Note:  Basis after hours support is not part of this engagement. 

10. Question: 
 

Financial Stability of Proposer (Pass/Fail). We are a multi-national 

company but started working in USA recently and do not have 2 years of 

tax forms.  Wondering if this can be waived or changed to 1 year. 

COH Response: You may provide the 1 year tax information and for the alternate year 
provide verification of the finances earned within that year not in the USA 

11. Question: The RFQ/P asks for the respondent to 
provide chronological resumes that demonstrates qualifications and knowledge 
for the company's key personnel, support team members, contract staff, and 
resources. However, since the City of Houston is seeking a rate card for 
services “as requested”, are you requesting resumes for 1) Currently available 
resources?  2) Resources that are real but may not be currently available 
when the request is made? or 3) Sample resumes of represented categories? 
 

COH Response: A sample would be fine.  This also goes in hand with the question 
regarding recruiting approach.  The City has received candidates that did 
not demonstrate the qualifications listed on the resume.  I’m most 
concerned with how the candidates are recruited and vetted. 

12. Question: Should respondent provide resume submittals for all sub-categories of a given 
service category?  For example, SAP support service has 10 areas 

COH 
Response: 

A sample would be fine.  This also goes in hand with the question 
regarding recruiting approach.  The City has received candidates that did 
not demonstrate the qualifications listed on the resume.  I’m most 
concerned with how the candidates are recruited and vetted. 
However, we’d like the opportunity to review the resumes of candidates 
before we agree to on-board them.   
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13. Question: Could we provide client references from commercial, private entities with similar 
project scope and size? 
 

COH 
Response: 

Yes 

14. Question: Do we need to submit rate-card for all the roles? Could we submit rates for 
portion of roles (based on our best expertise)? 

 

COH 
Response: 

All roles identified, based upon the domains in the vendor proposal. .  
Feel free to include additional roles 

15. Question: Would responding to this RFQ preclude us from responding to future project 
work/SOWs from the City? 

 

COH 
Response: 

You may still respond to future solicitations with the City. 

16. Question: I noticed that Onbase and Service Now are not captured in the 4 service 
areas: 
 

1. SAP Support 
2. Enterprise Application Support Services 
3. Data and Reporting Support Services 
4. Project Execution and Operational Support Services 

 
Would they fall under EAS Support services (#2)?   

 

COH 
Response: 

Yes. They’re included in EAS Support services, but remember, they can 

be responded to separately. 

17. Question: Is there any Incumbent on this contract? If Yes, please share the name 

COH 
Response: 

Yes, there is an incumbent on SAP support only 

18. Question As per our understanding this is staff augmentation -Are the contractors under 
City direction? Are we required to take risk and responsibility for project or is 
this a Time & Materials only bid? 

 

COH 
Response: 

Yes.  Staff augmentation.  Yes, the resources are under the City’s 

direction, except when there is an SOW for project related services 

where the vendor is responsible for delivery.   Most projects are fixed 

bid. 

19. Question: Kindly assist on section 4.2.3- contractor to give the methodology approach for 
recruitment process (recruiting, testing, screening and selection) of candidates 
or technical approach of supporting applications by helpdesk staff. 

 

COH 
Response: 

This seems self explanatory.  Question is unclear. 

20. Question: What is the key take away from the scope of services staff augmentation or 
managed services? 

 

COH 
Response: 

Great question.  Yes, we are amenable to both managed services and 

staff augmentation firms, depending on the needs of the organization 

and the domain area. For example, the City may decide to activate an 

afterhours support desk.  This shift would be a great candidate for 

managed services 
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21. Question: As per our understanding the current application support services landscape 
has 59 resources taking care of managed services. 

 

COH 
Response: 

Correct. 

22. Question: Do we need to Provide, Sample (Representative) or Live Resumes? 
 

COH 
Response: 

Sample would be sufficient.  Upon selection, the vendor will be expected 

to provide resumes for the resources assigned to the engagement.  

23. Question: Is  City looking  to engage the  new Managed Service Providers  (MSPs)only 
for L2/L3 service levels or for L1 ( highest priority) too? 

 

COH 
Response: 

We’re not looking for just managed services.  The needs of the 

organization and the domain area., will dictate.  For example, the City 

may decide to activate an afterhours support desk.  This shift would be 

a great candidate for managed services. 

24. Question: Can the MSP propose offshore services  for remote support for any of 
the  implementation/ support services? 

 

COH 
Response: 

Yes 

25. Question: If  remote  support is allowed, Can we provide rates for Onsite/ 
remote/offshore also in the pricing sheet? 

COH 
Response: 

The supplemental price sheet provided has columns for Offshore, 

Onshore, Near shore resources 

26. Question: Can a prime MSP be also a sub on another bid response? 
 

 

COH 
Response: 

Yes. 

27. Question: For the below support line items, Is City requesting only for onsite 
support or also offsite support too? 

The service categories to be considered for: 
❖ SAP Support 
❖ Enterprise Application Support 
❖ Data and Reporting Support 
❖ Project Execution and Operational Support 

 

COH 
Response: 

The vendor can resource the engagement with off shore resources as 

the deem appropriate.  City business hours are 7:00a to 5:00p, Basis 

works 24x7.  Note:  Basis after hours support is not part of this 

engagement. 

28. Question: For all positions listed from Page 6, section 2.1, 2.2 and 2.3 a brief note on 
their roles, expected responsibility and experience level would greatly 
help. 

 

COH 
Response: 

Role responsibilities are as per industry definition.  However, we can 

provide clarification for any particular role.  
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29. Question: In page 6, section 2.1, item 8 SAP HCM, Payroll, FI, CO, MM – can City 

explain what exactly are looking for ? A HCM consultant or Payroll or a MM 

or FI/CO ? 

COH 
Response: 

A HCM consultant, Payroll, a MM , FI/CO  - all of the above 

30. Question: In page 6, section 2.1, item 10, SAP Functional and Configuration – same as 
above. Request City to explain his role and responsibility 

 

COH 
Response: 

A HCM consultant, Payroll, a MM , FI/CO  - all of the above 

31. Question: For VIII A, B, C and D – can we quote Offsite and offshore consultants / rates 
as well. 
We believe some of the work can be executed remotely and when needed the 
consultant can visit onsite 
Also some of the work can be executed completely from offshore which would 
give cost benefits to the City. 

 

COH 
Response: 

Yes 

32. Question: Since this is a consulting engagement and would the City Choose vendors for 
a particular section in entirety or can choose particular positions with a section. 
Say only ABAP or BASIS or HCM or Fiori ?  

 

COH 
Response: 

Yes, as long as it makes logical sense.  For example, I would be 
amenable to SAP application administration (ABAP, functional 
configuration, mobility)  vs technical administration (Basis).  If a vendor 
cherry picked within each of these domains, it’ll be very difficult to 
manage.   

33. Question: Page 10, section 3.3. Reports and Meetings. Since this is more of a consulting 
opportunity does the City expect these weekly reports to be sent by the chosen 
candidate or should it come from the dedicated account manager for CoH? 

COH 
Response: 

 
I like this question, because we struggled with including this in the 
agreement.  This applies more to project engagement or in those 
scenarios where we choose to outsource a particular domain.  For staff 
augmentation, this should come from the chosen candidate, so we can 
reconcile back to the work performed. 
 
The City uses ServiceNow to track most requests.  This data is used for 
chargeback purposes.  The weekly report for the candidate should align 
with requests or projects for which he/she is assigned. 

 

34. Question: In addition, Attachment A, Implementation and Technical Architecture outlines 
the SAP modules implemented.  Does the city intend to implement the 
modules currently marked with a "no"?  
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COH 
Response: 

The City goes through an annual CIP and governance review.  If a project 
is approved, where these modules are used, then yes. 

35. Question: How many end users are supported through the current SAP application 
support services?  

COH 
Response: 

The City has approximately 23000 active employees.  All utilize SAP ESS 
services.  There is a smaller subset of users with access for ECC 

36. Question: Would the City like to have resumes provided for each job role in each service 
category?  If so, how many for each?  Or is the requirement just for resumes of 
key personnel? 
 

COH 
Response: 

Sample would be sufficient.  Upon selection, the vendor will be expected 
to provide resumes for the resources assigned to the engagement. 

 

 

If you have any additional questions or further clarification needed you may contact Yvette Smith 
at 832-393-8765. 
 
Thank you,  
 

Yvette Smith 
Senior Procurement Specialist 
Strategic Procurement Department 
832-393-8765 
Yvette.smith@houstontx.gov 
910 Louisiana Street Floor # 43 
Houston, Texas 77002  
 

When issued, Letter(s) of Clarification shall automatically become a part of the solicitation documents and 

shall supersede any previous specification(s) and/or provision(s) in conflict with the Letter(s) of 

Clarification. All revisions, responses, and answers incorporated into the Letter(s) of Clarification are 

collaboratively from both the Strategic Procurement Division and the applicable City Department(s). It is 

the responsibility of the bidder/respondent to ensure that it has obtained all such letter(s). By submitting a 

bid on this project, bidders/respondents shall be deemed to have received all Letter(s) of Clarification and 

to have incorporated them into this solicitation and resulting bid. Furthermore, it is the responsibility of 

each Contractor to obtain any previous Letter of Clarification associated with this solicitation. 

 

 

 
END OF LETTER OF CLARIFICATION 5 

Partnering to better serve Houston 
 


